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Key Issues:  

1. The Annual Fostering Service Report forms a key part of our response to 
Regulation 35 (review of quality of care) of the Fostering Regulations 
2011, which requires the relevant service manager to review the quality of 
care the service provides, on at least an annual basis.  A copy of the 
2021/22 report is attached at Appendix 1 and should be read in the context 
of the Fostering Service: Statement of Purpose, which is an appendix of 
the annual report.

2. The operational environment over the period covered by the report was 
extremely challenging due to a combination of factors, including the 
profound and enduring impact of Covid on both the service and current 
prospects foster carers and a sustained growth in the numbers of children 
in care in the county.  Overall, the service has responded proactively and 
effectively to those challenges, with a sustained focus on ensuring that 
foster carers are supported and enabled to provide good quality care for 
our children and young people.

3. Key issues to highlight from the 2021/22 annual report include:

 The recruitment and retention of Foster Carers has been challenging over 
the reporting period with a reduction of 19 in the number of available 
fostering households, from 204 to 185 by March 2022. While this is due in 
part to the impact of Covid on prospective and current carers, it also 
reflects the work undertaken by the service to review inactive capacity and 
ensure that the number of approved households accurately reflects 
available places.  A 3-month management review of inactive households 
has been introduced to ensure this is sustained.



 The proportion of children placed with in-house foster carers has been 
more or less sustained at 69% but remains some distance short of our 
target of 80%, with 20% placed with independent foster care agencies.  
Increasing the pool of available in-house foster carers is a key focus for 
the service going forward. Good utilisation of in-house foster care capacity 
has been sustained at 85%, which is in line with target.

 The service has enhanced its utilisation of Liquid Logic in generating its 
performance data to ensure it is robust and accurate, enabling leadership 
to have a comprehensive appreciation and firm grip on key aspects of 
performance. Performance in key areas such as unannounced visits, 
health and safety checks, DBS checks, medicals and supervision is 
generally good, with regular monitoring enabling leadership to understand 
and address underperformance.

 Engagement with foster carers and children has been sustained and 
gradually evolved from on-line to face to face, as the impact and 
restrictions of Covid have relaxed. Children’s views are obtained via 
questionnaire and feed into the foster carer annual reviews, although more 
work is needed in this area. Extensive use of e-learning has ensured that 
the training and development of foster carers has continued.

 Fostering Assessments are timely (completed within the 8-month window) 
and generally of good quality. Practice is subject to quality assurance 
through regular case file audits which also capture the views of the carers 
and children.  These evidence a mixed picture of variability in the quality 
of practice.

 A Fostering Transformation Action Plan was introduced in 2020 and will 
feed into the Continuous Improvement Plan developed by the Director of 
Safeguarding and Care in response to the findings of the Ofsted 
Inspection (February 2022) – see comments below.

 GCC has an effective and proactive Fostering Panel with a new Chair 
appointed in 2021, who had previously been Vice Chair thereby ensuring 
continuity. An ambassador also sits on the Panel.

4. In February 2022, Gloucestershire’s Children’s Services were subject to 
full inspection by Ofsted with an overall judgement that services “Require 
improvement to be good”. In respect to the fostering service the 
inspectors highlighted that “most children are living in homes with 
carers who understand their needs. Children are appropriately 
matched to carers, including family member, with viability 
assessments of family and friends completed promptly.  However, 
there is not a sufficiently wide range and choice of placements 
available to meet the needs of all children in care.”  Inspectors also 
noted that “the recruitment of foster carers since the last inspection 
has continued to improve”.

5. In response to the inspection outcome, a revised Continuous 
Improvement Plan (CIP) has been established for the children’s social 



care.  The CIP will encompass the response to Ofsted’s specific 
observations about the fostering service and deliver on the Strategic 
Transformation Plan for the Fostering Service, including the following:

 Quality Assurance 
 Service Development
 Placement capacity and quality
 Support to Children
 Support to Foster Carers
 Recruitment and Retention of carers
 Care Planning

Recommendations to the Committee: 

Children and Families Scrutiny Committee is recommended to note:

 the Fostering Service Annual Report 2021/22; and,
 agree to receive periodic updates on progress with Fostering 

Service improvement as part of the regular reporting by the Director 
of Children’s Safeguarding and Care on progress with the 
Continuous Improvement Plan.

Financial/Resource Implications: 

There are no direct financial and resource implications from this report.


